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1. About Earagail Arts Festival

Earagail Arts Festival is a bilingual (Irish and English language), multidisciplinary summer festival which
takes place each July throughout County Donegal along the Wild Atlantic Way on the north-west
coast of Ireland.

Earagail Arts Festival brings inspiring performers to this captivating European frontier,
showcases artists native to the area and provides opportunities for cultural exchange, in venues
from purpose-built theatres and galleries to village halls, forests and beaches, creating a unique
cultural experience in the most unlikely of magical places. Our county wide programme reaches
out across Donegal, with public engagement, equality, diversity, inclusion and a commitment to
supporting artists at all levels of their careers central to our values.

2. Policy Commitment
EAF aligns with the Arts Council’s Paying the Artist Policy and recognises the importance
of fair and equitable remuneration as a core condition of sustainable artistic practice.

We engage artists as independent, self-employed practitioners.

We commit to:

e Paying artists fairly for all professional work undertaken;

e |ssuing clear written contracts for all engagements;

¢ Ring-fencing artist fees within budgets;

¢ Communicating openly about fees and expectations from the outset;
¢ Reviewing and improving our payment practices over time.

3. Core Values in Practice

RESPECT
We will value artists’ time by paying for all agreed work, including preparation and delivery.

TRANSPARENCY
We will clearly outline fees, scope of work and payment timelines at the earliest stage

of engagement.

OPPORTUNITY
We will ensure open and fair access to opportunities and avoid unpaid professional work.

SUSTAINABILITY
We will build realistic budgets that prioritise artist pay and support long-term careers.

FULFILMENT



We will create working conditions that allow artists to deliver high-quality work in a
supportive environment.

4. How We Set Fees

We place artists first when negotiating fees and set fees based on:

e The scale and type of engagement (commission, performance, workshop, etc.);
» The experience and profile of the artist;

¢ The time required including preparation, rehearsal and delivery;

¢ Available benchmarks such as Performing Arts Forum and other sector research.

Where standard engagement types apply, we use internal fee ranges which are reviewed
annually.

We commit to being transparent with artists about how fees are determined and to
discussing these openly during negotiation.

We take into consideration inflationary and cost of living increments when discussing fees with

artists.

We aim to improve fee levels over time as resources allow.

5. Contracts and Payment
All artists are engaged on a Contract for Services basis.

We will:
e Provide written contracts outlining scope, fees and timelines;

e Agree payment schedules in advance;
¢ Pay valid invoices within 15-30 days;
¢ Clearly separate fees and expenses.

Artists are responsible for their own tax and PRSI obligations.

6. From Policy to Practice
This policy informs how we plan and deliver our programme.

In practice, this means:
e Artist fees are prioritised at budgeting stage;
e Fees are not reduced to cover other costs;



¢ Artists are involved in discussions about scope and expectations;
¢ We review our practices annually and seek to improve.

7. Transparency and Access

This policy will be:

e Published on our website;

» Shared with artists during initial engagement;

e Available as part of our governance framework.

We believe making this policy visible supports transparency and trust.

8. Continuous Improvement
We recognise that this policy is part of an ongoing process.

We commit to:

» Reviewing this policy every two years;

¢ Responding to sector developments;

¢ Improving fee levels where possible;

e Continuing dialogue with artists and partners.

9. Equality and Rights
We are committed to equality and non-discrimination across all engagements.

We respect artists’ intellectual property rights and will agree any use of work clearly
in contracts.
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